
First Nations involvement

at Saskatchewan’s Fort Carlton Provincial Park

The involvement of First Nations 

in the development, planning and 

delivery of the public program 

exceeded the expectations of park 

managers and the First Nations who 

initiated the original idea.

Background

Fort Carlton Provincial Park is a historic park that protects the 

archaeological remains of an important fur trade post that existed 

from 1810-1885. The post also played a role in several pivotal events 

that shaped the development of western Canada, notably the Treaty 6 

 signing and the 1885 Resistance.

Fort Carlton is a major historic park in the Saskatchewan provincial 

park system. It is open daily to the public from the May long weekend 

until Labour Day. The park has a very popular school education inter-

pretive program that attracts nearly 5,000 students during the fi rst two 

months of operations. The traveling public is the primary audience for 

the remainder of the season, with approximately 20% originating from 

outside of Canada.
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Initiative:

In the mid 1980s park managers determined that 

the role and relationship of First Nations peoples 

in the development of Fort Carlton was not ad-

equately presented. In order to address this gap, 

discussions were initiated with First Nations who 

had traditional connections to the post and a rec-

ommendation was made identifying which First 

Nation, Beardy’s & Okemasis, would work with 

the park managers on this project.

A year was spent jointly planning, researching and 

discussing how to best present the role of First 

Nations. The next year Beardy’s and  Okemasis 

First Nation took the lead in developing the pro-

grams and collecting the resources. For the last 

seventeen years the presentation of the First 

 Nations component as part of a furnished tipi 

 encampment has been an integral element of the 

public program at the park.  

The First Nations program at Fort Carlton has 

been a bridge for visitors to interact with First 

Nations. Initially the program focused on the First

Nations role in the fur trade but over time has 

broadened to allow visitors to learn more about 

their traditional lifestyle as well as contemporary 

issues. First Nations visitors have also expressed 

a greater comfort in visiting the park and feel a 

sense of ownership and connection particularly 

when they see how the First Nations history and 

importance is woven throughout the entire public 

program and not just isolated to the tipi encamp-

ment program.

The working relationship has always been a 

partnership between the park and Beardy’s and 

Okemasis First Nation. This has enabled job cre-

ation within the community, job training and skill 

development for the interpretive presenters at the 

Tipi encampment. From this initial narrow focus 

the relationship has expanded to consultation 

regarding park management and development 

and working cooperatively on major events such 

as 125th commemoration of Treaty 6 as well as 

hosting the annual Treaty 6 events.

Th e working 

relationship has always 

been a partnership 

between the park 

and Beardy’s and 

Okemasis First Nation.
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Lessons Learned

Open discussions between the First Nations and 

Park Managers at the initial stages were vital to 

get full understanding and support for this initia-

tive. Once the working group for the project was 

established periodic information sessions were 

continued with the Band Council.

At the outset, partners focused on developing a 

strong core program based on clear objectives 

before beginning to expand what was presented.  

This was essential to building a quality public pro-

gram as well continuing to enhance the working 

relationship of the partners.

Fort Carlton Provincial Park
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Conclusion

We have evaluated the program and the program 

objectives since it started and we are now look-

ing at expanding the program objectives to  better 

refl ect the understanding that has developed 

between the partners and to meet the  questions 

being asked by the public. The expansion of 

 objectives will include a program on treaties and 

in particular Treaty #6.

Beardy’s and Okemasis First Nation have continued 

to maintain their involvement and  commitment to 

this project despite several changes to the  political 

leadership and fl uctuating economic  conditions 

for the Band.  

All the partners have expressed their intent to 

continue this important program and expand the 

opportunities in working together.
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We are now looking at expanding 

the program objectives to  better refl ect 

the understanding that has developed.
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