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Aboriginal Youth Work Exchange Program—Omntario Ministry
of Natural Resources, Youth Employment Program Model

Background

The Aboriging[ Youth Work Exchgnge Progrg'm This program provides Aboriginal youth aged 15 to 24 (up to 29 for
persons with a disability) with eight-week work placements focus-

ing on resource management projects, job skills readiness training
commenced in the summer of 2006 and personal development training. Each participant remains with the
program over three summers: two placements are with the Ministry
of Natural Resources and the other is with a First Nations community
resource based jobs in the Ontario Ministry or other Aboriginal organization. Recruitment for these positions is
facilitated in partnership with participating First Nations communities.

is a pilot youth employment program that
offering (20) summer placements in natural

of Natural Resources. The program is
expanding to provide a total of sixty Initiative
positions in 2007 and for the first time, will be

e Administered and funded by the Ministry of Natural Resources
offering summer placements in Ontario Parks. (MNR) and Ministry of Government Services (MGS)
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‘Getting aboriginal
youth interested
in a variety of

career choices.”

Conducted in partnership with First Nations
communities

In 2006, there were placements available
for twenty different Aboriginal youths

The programs spans three consecutive
summers — two summer placements are
with the MNR; one is with the First Nations
community

Each summer placement is eight weeks in
length

Aboriginal youths must be 15 to 24 years of
age (up to 29 for persons with a disability)

Summer 1

Eight-week work placement

Funded by MNR

Focus on community resource-management
projects (e.g., biodiversity, alternative ener-
gy, forest fire management and protection,
water management, fisheries, species at
risk and forestry and Ontario Parks)

Focus on technical training (e.g., basic work
standards, health and safety, assessing fish
populations, wetland assessments, forest
fire ecology, waterfowl monitoring, small/
large game surveys, introductory to parks
operational management)

Focus on personal development and skills-
readiness training (e.g., resume writing,
interview skills, and identifying career
opportunities)

Summer 2

Eight-week work placement — with First
Nations community

Funded by MNR through partnership
agreement

e Focus on projects, technical training

and personal development training as

noted above

e Maintain MNR/OPS connections through
district office or park program (e.g., attend
MNR “Staff Day” with district office staff)

Summer 3

e Eight-week work placement — with MNR

e Funded by MNR
e Focus on projects, technical training

and personal development training as

noted above

e Additional workshops (e.g., government

policy, Aboriginal Treaty Rights, Aboriginal

Entrepreneurship, identifying and

maximizing employment opportunities)

Lessons Learned
e Partners
e 12 First Nations Communities
e One friendship centre
e One other Aboriginal organization

¢ High employer satisfaction with the program

e High participant satisfaction with the
program

¢ \/iew MNR/OPS as an employer of choice

e Decide upon a career path

e Apply what they learned in school to

workplace
e |ncrease in personal development

Recommend OPS as Great Place to Work | 100%
Positive Influence on Career 90%
Quality of Work 94%
Safety Training 93%
Supervision 92%
Personal Development Training 82%
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Aboriginal Youth Work Exchange Program — 2007
Participating Provincial Parks

Province of Ontario
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Next Steps

® 2007:
e 60 additional positions funded by MNR/MGS:
e 40 placements with Field Services Division
e 20 placements with Ontario Parks
e Emphasis on training:
e Career Development Training
e Skills Training

Conclusion

The Ministry of Natural Resources is currently
entering into its second year of the pilot program
expanding from twenty to sixty positions in 2007.
Placements are expanding into Ontario Parks and
other field based activities in the organization. It is
expected to provide more youth and partnership
opportunities with First Nations communities and
attract young people to think about the Ontario
Public Service as a potential employer of choice.

‘Great people to work with.
[ believe that it was the people
that made it fun.”

List of Ontario Provincial Parks
Participating in 2007

Provincial Park
Rondeau

Silver Lake
Petroglyphs

Bon Echo
Killbear

French River
Sharbot Lake
Massassauga

Quetico

Neys

Woodland Caribou
Sandbar Lake
Blue Lake
Wabakimi

Missinaibi
Nagagamisis
Rene Brunelle
Algonquin
Mississagi
Ivanhoe Lake

Location

Southern Ontario
Southern Ontario
Southern Ontario
Southern Ontario
Southern Ontario
Southern Ontario
Southern Ontario
Southern Ontario

North-western Ontario
North-western Ontario
North-western Ontario
North-western Ontario
North-western Ontario
North-western Ontario

North-eastern Ontario
North-eastern Ontario
North-eastern Ontario
North-eastern Ontario
North-eastern Ontario
North-eastern Ontario
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