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Qikigtaruk (Herschel Island) Territorial Park

Research and Management

Qikigtaruk Territorial Park is a model for Background
managing future parks by aboriginal communi-

ties. Qikigtaruk was established in 1987 by the Qikigtaruk, meaning Our Island, is Yukon’s first Territorial Park estab-
Government of Yukon and Inuvialuit government lished in 1987 as a result of the Inuvialuit Final Agreement (IFA). The
through the provisions of the Inuovialuit Final main purposes of the park are the conservation of wildlife and habitat,
Agreement which was negotiated and Signgd n protection of the heritage resources and most importantly allowing for
1984. This park creation brought Qovernment and traditional use. The island is 116 square kilometers and is surrounded
Aboriginal contmunities together to co-manage by the Beaufort Sea and features healthy wildlife populations and large
the Park. Today, Qikiqtaruk isa key focal point for numbers of migratory birds. People have used the area for hunting,

fishing, shelter and as a meeting place for many centuries. Whalers
were the first Europeans to use the island, starting in the 1890’s. Today,
the island consists of historic and prehistoric sites that remains pro-
tected through the establishment of the park and the management
practices described in the management plan.

Yukon North Slope research and monitoring and
at the same time receives significant visitor use
through cruise ship activity and links with visitor
use in the coastal Ivoavik National Park. It is
also still a strongly appreciated destination for
Inuvialuit with cultural ties to the area.
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Achieving an
appropriate
balance between
the conservation of
these values and the
tourism use of the

park has been critical.

Initiative

The first management plan was prepared by a
joint committee made up of government and
Inuvialuit representatives and was approved in
1991. A review of the original management plan
was completed in 2006 which is anticipated to
direct the park management over the next ten
years. This new plan was also a cooperative ef-
fort among federal and territorial government
agencies, the Inuvialuit Game Council, the Aklavik
Hunters and Trappers Committee along with the
Wildlife Management Advisory Council (North
Slope). Consultation with public and special
interest groups also occurred during the review
process. The main concerns raised during the
review of the management plan were related to
increases in visitor use and the resurgence of the
oil and gas industry in the region.

What has been central to the planning processes
has been the importance placed on research and
monitoring as a way of maintaining the wildlife,
habitat and traditional use of the area. Achieving
an appropriate balance between the conservation
of these values and the tourism use of the park
has been critical.

Today the island is co-managed by the Yukon
Parks (Yukon Department of Environment), the
Wildlife Management Advisory Council North
Slope (WMAC (NS)), the Aklavik Hunters and Trap-
pers Committee and the Inuvialuit Game Council.
The Yukon Government is responsible for consult-
ing with the IGC and AHTC on a regular basis and

specifically on any activities that are carried
out as part of the park’s operation. WMAC (NS)
also plays an important role as the overall man-
agement advisory body for Yukon North Slope.
Park staff meet with the Wildlife Management
Advisory Council (YMAC), Inuvialuit Game Coun-
cil and Aklavik Hunters and Trappers Committee
on a quarterly basis to review the operations and
management issues pertaining to the park.

Monitoring projects were initiated from the time
of the park’s establishment and today they con-
tinue to play an important role in how the island
is managed. Biological studies carried out in 1999
benefited from the original base line data and
records that had been previously collected by the
park rangers. Major efforts were made, working
with the park staff, to compile and update the data
and to build systems to secure the data for future
use. Efforts have also been made to coordinate
the work of other experts who have the interest
and capability to conduct relevant research in the
park. In all of these research efforts an objective
has been to develop long term monitoring proto-
cols that build on the skills and experience that
the park rangers have built up during the years of
park operations.



Lessons Learned

The Yukon Government is committed to involving
the Inuvialuit and their management agencies in
the operations and management of Qikigtaruk
Territorial Park. This includes maintaining a pre-
dominant number of Inuvialuit beneficiaries
employed as park staff as required under the
Inuvialuit Final Agreement. To assist govern-
ment in meeting this goal, an ongoing Training
and Development Plan for staff has been devel-
oped and implemented that includes on the job
training programs. A hiring protocol between the

Yukon Government and Inuvialuit Regional Cor-
poration was developed that outlines government
hiring processes and clarifies how the Inuvialuit
preferential hiring rights will be applied. It also
identifies how the Community Corporations and
the Inuvialuit Regional Corporations are consulted
and involved in the hiring process.

These processes and accomplishments were only
achievable through this close working relation-
ship that was developed. This effective working
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During the
last decade,
consultation
has become
streamlined
with protocols
put in

place which
appropriately
accommodate

all participants.




relationship has fostered effective job creation,
skill development cooperation with external re-
searchers on the long term monitoring programs,
increasing level of services such as the interpre-
tive programs, and consultation on the manage-
ment and development of the Park.

The mandates of each agency, committee, council
and corporation had to be clearly defined in order
to consult effectively on matters pertaining to the
parks operation. During the first decade following
the signing of the IFA, many of these manage-
ment bodies tried to consult on all matters and
resulted in gridlock. During the last decade, con-
sultation has become streamlined with protocols
put in place which appropriately accommodate all
participants.
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Conclusions

The successful cooperative management ap-
proach that is illustrated by Qikigtaruk Territorial
Park has evolved through a strong commitment
and relationship to the park area by the Inuvialuit
people. In sharing the same conservation goals
for the area, the working relationships that have
been developed and the partnerships between the
Inuvialuit and the Yukon Government have proven
to be very effective. Park staff feel central to the
protection of the park especially through their cru-
cial role in the various research and monitoring
programs and as ambassadors of the park to all
who come to enjoy Qikigtaruk Park.

The partnerships between the
Inuvialuit and the Yukon Government

have proven to be very effective.
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